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i. The wndersizned, ac the request of My I:l in charge of OS 25X1
aceivities at Opevation Alert 1958, attended the joint DD/ - :Jf}/ P conference
& 3
au ihe OS5 representative.
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3. A5 will be nuled i the p'ﬂmh,,emw the purpose of ths confersace was

to cuplore criteria problems and staif action which mual be takex (o accompiisi
ruiceation and to reconstruct an operating CIA headguarters. Recommendalicns

ware el as a mattey for fusither study.

4o There weve two primazy probvlemns on the agenda:

&, Problem No. i -~ To determine the reguirements fory waxtime
D5/ organiznational changes, concept of operations, and other
adjustments necessayy to most effectively integrate the DD/I
functions and persocanel inte CIA warilme operations.

Toplcs discussed under this problem:
{1} Projected DD/ P requirements for DD/ support overseas.
{2} Concept of what the DD/I can provide to support overseas
perations .

{3} Projected DD/P requirements for DD/I support ia
cou tinental United Siates,

{4} Coucepnt of what the DD/ can provide to support CIA
headguariers.

{5y Cverseas DT/I wartime organization and headqua.mers
crganization during wartime.

{6} Pre .E%-“"““y wreparations of DD/I in continental U.5. and
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L. Problem Ne. £ - {This problem was divided into two paris}
N a

{1} Review the proposed revised relocation plan for CIA
cuaricrsd. Consider the problems and staff action
¢ be taken to accomplish such relvcziion and
o rooonsiruct an operating CLA headguarters.

\2; He & secondary problem: Study the regquirements for
suppost and action necessary for survival-in-place of
cation wersonnel and dependents where
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S, bummnary - Sipnificant termns in respect to Froblems I and 2 were:
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¢. Additional site or sites should be considered. Consideration
should be given to the matter of size of sites and the closeness
of sites {o one another. In other words, should CIA put all its
eggs in one baskel, or deceuntralize into small sites for pro-
teciion by disgorsal.

&, Build-up of D0/ 2t headouarters and at overseas stations for
wartime operations. DEB!I should determine ils waxtime require-
mentd and to the eatent possible develop a reserve to insgure
adeguate personnei,

e. The {cllowing comments were wade informally by the undersigned
1o the group: '
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